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A Simulation On 
Decision-Making During 
Conflict and Migration.

FORCED 
TO FLEE:

Learning Objective: To transform thinking and inspire 
action around conflict, migration, and refugees

Skills: Group work, critical thinking, decision making, 
managing resources, reading/vocabulary

Recommended Time: 1 hour 
(additional time for vocabulary, stories, and facts)

Recommended Grade Level: Grades 7-12  
Ages 11-18, Young Adults

Subjects: Social studies / global issues

Keywords: Conflict, migration, refugees, simulation, 
group activity

Materials:

Activity

•  •  4 LOCATION cards (1-HOME, 2-MILITARY ROAD
BLOCK, 3-THE BORDER, 4-ACROSS THE BORDER)

•  •  4 CHOICE cards

•  •  12 OPTION cards (4 x’s option A, 4 x’s option B,
4 x’s option C) 

•  •  1 IDENTITY DOCUMENTATION

•  •  15 Resource Cards

•  •  5 Food Cards
•  •  5 Health Cards
•  •  5 Money Cards
*You may wish to print out LOCATION, CHOICE, and each 

Resource card on different coloured paper to easily identify them

•  •  Debrief and Discussion Questions

Additional Options:

•  •  Stories and Pictures 
•  •  Facts 
•  •  Vocabulary

You Need: 2-4 supervisors/instructors/leaders to run 
each location and collect or distribute resource cards. 
(A volunteer student could also be used for this role.)

Set-Up: Place the LOCATION cards in four different 
areas of the room, with HOME placed where you will be 
starting the activity (could be centre or front of room). 
Each LOCATION should have a CHOICE card as well as 
OPTION A, OPTION B, and OPTION C cards. IDENTITY 
DOCUMENTATION cards should be placed with the 
leaders at the first two locations (HOME or MILITARY 
ROAD BLOCK), as that is where groups have the 
opportunity to purchase identity documentation.

*Note: It is simplest if the same number of OPTION, 
CHOICE, and IDENTITY DOCUMENTATION cards are 
printed out as there are groups. (This avoids groups 
having to wait if they end up at the same place at the 
same time.)

CHOICE cards are placed face up at each LOCATION and 
OPTION CARDS are placed face down at each location 
in separate piles for OPTION A, OPTION B, and OPTION C. 
(The location for these cards is written on the top right 
corner of them.) Ideally there would be one leader or 
supervisor at each LOCATION, however the game can be 
done with 2 (for example, if one leader covers LOCATION 
1 and 3 and the other is responsible for LOCATION 2 and 
4). Leaders help to distribute OPTION cards and collect 
payment as required at each location.

Students must be split into groups of 3-8 people. 
Each group should be given 5 food cards, 5 health cards, 
and 5 money cards which they must manage throughout 
the game.
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Objective: Each group of students represents a family. 
The objective is to set up your family for the best future 
possible post-conflict, which includes maintaining a 
steady supply of food, health and money cards. 

Instructions: (You may want to review the vocabulary 
with your group before doing the activity.) A leader reads 
out the first LOCATION card: HOME and then distributes 
the corresponding CHOICE card (with that location 
listed on the top right corner) to each group. The group 
reads that card together and makes a decision as to 
what OPTION card they want to choose. Decisions may 
be based on the information given on the CHOICE card, 
the known “cost”, as well as anticipated costs to health, 
food, or money and future outcomes.

Once a group or family has made a decision they pay 
the fee (if any) in money cards (e.g. Cost = 1 is the 
payment of 1 money card) to the leader in exchange for 
the OPTION card. The group then reads the outcome of 
their decision on the OPTION card and exchanges food, 
health, or money cards with the leader as indicated on 
that OPTION. They may have lost additional resources 
based on the consequences of their decision, or had the 
opportunity to gain them. 

*Note: Resources listed on the bottom of the OPTION 
card are additional to the original cost of that option 
specified on the CHOICE card. These may differ from 
the original cost indicated on the CHOICE cards, as the 
consequences of choices made have hidden costs. 

If a group does not have the specific resource card 
(food, health, or money) that they are asked to pay 
(because they have run out of these cards), they can 
give one of the other resource cards instead (assuming 
that they would be able to exchange money for food or 
save money by not seeking medical services). If they 
have no resources when asked to pay, they must exit the 
game, for they have left themselves nothing to survive 
off of. If injuries are sustained (as noted in the OPTION 
card), members of the group must take on those injuries 
(closing their eyes and being led by others, putting an 
arm around their back, or limping, until they have the 
opportunity to receive medical treatment).

Once the family has exchanged resources with the 
leader at that location, they can migrate to the location 
specified at the bottom of their OPTION card. They then 
repeat the process of reading the LOCATION and CHOICE 
cards and selecting an OPTION until the natural end of 
the activity.

Debrief and Discussion Questions: Once each group 
has selected their final OPTION card which directs them 
to join other families for discussion and debrief, each 
group should share the journey they took through conflict 
and migration (the decisions they made and the outcome 
of their decisions).

•  •  What resources do you have left for your future? What
do you think the future has in store for your family?

•  •  What influenced the decisions your team made?

•  •  For those of you who made it to the BORDER, how
did it feel to be told that you couldn’t cross the border 
immediately and would have to wait?

•  •  At what point did you have the lowest levels of food?
Health? Money? Do you think this is reflective of reality?

•  •  If you had to sacrifice resources, which would you
choose to sacrifice first (food, money, or health)? What 
would be the repercussions of this decision? How might 
that affect your plans for the future?

•  •  At what points were there opportunities to gain
resources? Were they equal to the amount of times you 
had to lose resources?

•  •  What other things, aside from food, health and money,
might you gain or lose in these situations? (Knowledge, 
relationships, clothing, property…)

•  •  This game assumes that you all have the same
decision-making power in a family. How might this be 
different if you were a child in the family? What about 
a senior or elderly person? Would there be additional or 
differing challenges that you would have to face? Would 
you have the same fears or desires?

•  •  After doing this exercise, can you identify some
reasons why refugees may be crossing Canada’s border 
through what may be considered as “illegal crossings”? 
(They have not experienced honesty, trustworthiness, 
or reliability through legal institutions and authorities 
of their home and/or destination country; decisions 
to migrate across borders are made long before they 
arrive at a country’s border; they may receive more 
immediate entry or support (even though they may still 
be deported).

Share the stories and facts with your class to enhance 
discussion and learning. 

Trigger Warning: This is a simulation designed to mirror 
real-life issues faced by refugees. As such, it may create 
feelings of stress, panic, anger, or sadness, particularly 
for those who have experienced similar situations. Please 
give participants the option to take a break if they feel 
the need to do so.
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Refugee Camp: An area which serves to shelter people 
displaced by war, political oppression or religious 
beliefs. Many refugee camps also offer food, healthcare, 
and education for people living there, donated by 
humanitarian organizations or UNHCR.

While they offer some services and security, refugee 
camps can be cramped, dangerous and difficult places 
in which to live.

Resources: The supply of money, materials, and other 
assets that can be drawn on by a person or organization 
in order to function effectively. This can include human 
resources (e.g. health or relationships/connections), 
physical capital (e.g. money or property) and knowledge.

Road Block: A barrier set up to inspect traffic and 
monitor migration. In this game, families run into a 
“military road block” set up by the government.

UNHCR (United Nations High Commissioner of 
Refugees): The Office of the United Nations High 
Commissioner for Refugees was established on 
December 14, 1950 by the United Nations General 
Assembly. The agency is mandated to lead and co-
ordinate international action to protect refugees and 
resolve refugee problems worldwide. Its primary purpose 
is to safeguard the rights and well-being of refugees.

Vocabulary: 
(All vocabulary is written in bold throughout the activity)

Asylum-Seeker: Someone who says he or she is a 
refugee, but whose claim has not yet been evaluated. 
On average, about 1 million people seek asylum on an 
individual basis every year.

Food Assistance (or Food Aid): Food assistance (or 
food aid) programs provide food for people who are 
hungry because of emergency crisis situations like 
war, droughts, or floods. Food assistance can be in the 
form of food (cooked or uncooked), cash, or vouchers. 
Canadian Foodgrains Bank works closely with its 
members and their local partners to provide millions of 
dollars in food assistance around the world every year.

Food Ration: A fixed amount of food given to a person 
or household in emergency situations or when sufficient 
food is not accessible. Rations are often distributed 
by aid groups or government agencies at refugee or 
internally displaced persons camps or to communities 
who are facing severe food shortages.

Humanitarian Organization: A group of people (such 
as a business, society, or association) which is engaged 
in promoting human welfare and social reforms, 
particularly the saving of human lives or the alleviation 
of suffering.

Human Smuggler: Someone who facilitates the 
transportation, attempted transportation or illegal entry 
of a person or persons across an international border, in 
violation of one or more countries’ laws.

Identity Documentation: Any document which may be 
used to identify a person or verify aspects of a person’s 
personal identity. This may include an identity card, a 
driver’s license, or a passport. Establishing one’s identity 
may be essential for a wide range of activities, including 
the registration of births and deaths, marriage, obtaining 
employment, housing, hospital care or rations, qualifying 
for social benefits, schooling, or requesting official 
documents and permits.

Internally Displaced People (IDPs): Unlike refugees, 
IDPs have not crossed an international border to find 
security but have remained inside their home countries. 

Migrants: People who choose to leave their homes, in 
order to improve their lives.

Refuge: A place that provides shelter or protection from 
danger.

Refugee: People who are forced to leave their homes to 
save their lives or preserve their freedom.
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FOOD

FOOD

FOOD

FOOD

FOOD

RESOURCE CARDS
You may want to print out each resource card 
on a different colour of paper so that they are 
easily identifiable



HEALTH

HEALTH

HEALTH

HEALTH

HEALTH

RESOURCE CARDS
You may want to print out each resource card 
on a different colour of paper so that they are 
easily identifiable



MONEY

MONEY

MONEY

MONEY

MONEY

RESOURCE CARDS
You may want to print out each resource card 
on a different colour of paper so that they are 
easily identifiable


